Planning and Budget Advisory Committee

3:00, 9-9-09, Clipper Lounge

Attendees — President Huggins, Tom Potter, Kim Page, Kay Kimball, Ellen Hostert, Pat McCarthy, Brac Brady, Jim Sawyer, Lynda Barnes-Dolley, Betty Kelley

Minutes for 5/6/09 — Approved

Meeting Schedule Fall Semester — 9/30, 10/21, 11/18, 12/9; 3:00 Clipper Lounge

NEASC Five-Year Report — Stuart Swain submitted UMM's five-year report in August.  There is no campus visit at the five-year mark.  The next ten-year report probably will be written by a faculty member, as is commonly done at other institutions, rather than by the Provost.

Budget and Enrollment

· FY09 budget — Balanced, with no surprises.  Not finalized until mid-October, however.
· FY10 budget — Based on 6% enrollment decline.  We are currently at a 2% drop, and thus well within budget parameters.

· Enrollment — Headcount is down by 5%, but FTE is only down 1%.  October 15 is UMS census date.

· Enrollment targets — Have been submitted to the Chancellor/BOT for the next 4 years.  UMM projects an annual increase of 8 to 9% in new students, which will fill the residence halls within four years.

· Federal stimulus funds — Allocated to UMM’s base budget in FY09 and FY10.  The UMS FY11 allocation probably will not be distributed to the campuses by appropriation formula (as in FY09 and FY10), but instead through a competitive strategic investment proposal process.

· Anne Meservey — UMM’s new Director of Admissions.  She brings knowledge, experience, and enthusiasm to her new position.

UMM Vision Statement Revision — The PBAC will launch this campus-wide process after the campus strategic plan implementation, which is a higher priority, is well underway.

UMM Agenda for Action 2009-2012 — Approved at a joint faculty/staff meeting on 3-18-09, students on 3-23-09, and the PBAC on 3-25-09.  At the urging of a PBAC faculty rep, Ellen Hostert and Pat McCarthy will talk with faculty president William Otto about placing the plan on the next faculty meeting agenda.

The PBAC’s next responsibility is to establish specific benchmarks, action steps, and assessment criteria for UMM’s A4A.  The following groups were tentatively formed to work on the five individual strategic objectives.  They will begin first drafts of short-term outcomes, determine who will be accountable, and establish how to monitor progress and determine completion.  Student involvement will begin after the workgroups have had time to begin building first drafts for consideration.

· ELA — Kay Kimball (lead), Shaun O'Malley, and faculty to be invited from PS and EBSci.

· Campus Sustainability and Environmental Stewardship — Kim Page (lead), Bob Farris, and Andrea Ednie.  (Along with President Huggins, they constitute the Green Campus Steering Committee.)

· Student Success — Carol Wolf (lead), Matthew Holsapple, Nichole Cote, and Brac Brady.

· Marketing and Student Recruitment — Anne Meservey and Erik Smith (leads), Bill Eckart, Bernice Murphy, and Bernie Vinzani.

· Financial Sustainability — Tom Potter (lead) and Jim Sawyer.

Meeting adjourned at 5:00.

Respectfully submitted,

Betty Kelley

